	PRODUCTIVITY AGENT — FILE 03
My Second Brain
Your knowledge, notes, and references — so Claude never starts from zero.



This file is a running knowledge dump written for Claude. Paste in frameworks you use, notes from books or courses, key documents, research, and any context you find yourself repeatedly re-explaining. The more you store here, the less generic Claude's output will be.

	MY CORE FRAMEWORKS & MENTAL MODELS



	The frameworks and mental models I rely on most in my work:

	Example (delete this and replace with your own):
I use the 80/20 rule obsessively — I'm always asking which 20% of inputs are driving 80% of results. I think in 90-day sprints, not annual plans. For decision-making I use a simple framework: reversible decisions get made fast, irreversible ones get more time. I also use the 'one metric that matters' approach — at any given time, one number tells me if the business is healthy.




	Books, authors, or resources that have most shaped how I think:

	Example (delete this and replace with your own):
$100M Offers by Alex Hormozi — I use his value equation for pricing everything. Expert Secrets by Russell Brunson — shaped how I think about audience building and selling ideas. The Almanack of Naval Ravikant — my north star for building leverage. I return to these constantly.





	KEY DOCUMENTS & REFERENCES



	Important documents, SOPs, or templates Claude should always have access to:

	Example (delete this and replace with your own):
Paste key documents directly below this line. This can include your standard contract language, email templates you use repeatedly, internal SOPs, onboarding checklists, or any reference material you find yourself copying and pasting regularly. Delete this example and replace it with your actual content.




	Recurring formats or structures Claude should use when producing work for me:

	Example (delete this and replace with your own):
When writing emails for me: short paragraphs, one idea per paragraph, no bullet points, conversational tone, always end with a single clear CTA. When writing outlines: use numbered sections with bold headers and 2-3 sentence descriptions per section. When giving recommendations: lead with the recommendation, then the reasoning — not the other way around.





	NOTES & ONGOING RESEARCH



	What I am currently learning or studying:

	Example (delete this and replace with your own):
I'm deep into AI automation right now — specifically prompt engineering, Claude's project folder system, and how to build agent workflows without code. I'm also studying copywriting (currently reading Breakthrough Advertising by Eugene Schwartz) and following everything Alex Hormozi puts out on offer creation.




	Ideas I want to develop further — rough thoughts are fine:

	Example (delete this and replace with your own):
I keep thinking there's an opportunity to build a done-for-you AI setup service for local businesses. The idea is pre-built Claude project folders for specific industries (real estate agents, accountants, personal trainers) that someone can buy and install in 10 minutes. Not sure if it's a product or a service yet.




	Data, statistics, or industry facts Claude should always have access to:

	Example (delete this and replace with your own):
My industry average for close rate on discovery calls is 20-30%. A well-optimized cold email sequence averages 3-5% reply rate. My current average deal size is $2,400. Customer acquisition cost in my space typically runs $150-400 depending on the channel.





	PERMANENT NOTES TO CLAUDE



	How I make decisions — my personal criteria:

	Example (delete this and replace with your own):
I always ask: does this build leverage or trade time for money? Does this move me toward the goal or just keep me busy? Can this be systematized later? If the answer to any of these is unclear, I default to the option that keeps my options open.




	Anything else I want stored here permanently:

	Example (delete this and replace with your own):
Add any additional context here — things you keep re-explaining, preferences Claude should always know, or notes you want accessible in every future session. Treat this like a running file that grows over time.





Confused or need help? Chat with my AI agent: delphi.ai/dante-garcia   

Follow for more AI tips: @the.agi.guide
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